
 

 

Appendix one – Culture workplan commitments – June to September 2024 

 

Strategy/Initiative Programme/Activity Timelines 

Belfast 2024 Drift River Installation Throughout 2024 

Belfast 2024 Safari in the City – promotional and operational 

support for year long programme 

Throughout 2024 

 

Belfast 2024 9ft in Common – Belfast Alleyways – promotional 

and operational support for year-long programme 

Throughout 2024 

Belfast 2024 GreenHouse – promotional and operational support 

for year long programme 

Throughout 2024 

City Imagining 

Cultural Strategy – 

Investment 

Potential administration of the Access and Inclusion 

Grant Programme (three officers required) 

Summer 2024 – 

Subject to DFC 

launch  

City Imagining 

Cultural Strategy – 

Investment  

Administration and interim monitoring work relating 

to Cultural Mutli Annual grants (59 organisations) 

and small grant programmes (30 organisations) 

 

Ongoing throughout 

Summer 2024 

City Imagining 

Cultural Strategy – 

Sectoral 

Development 

Autumn programming and leading on the range of 

sectoral forums including events with the Belfast 

Festivals Forum, Belfast Visual Arts Forum, the 

Green Arts Forum and the City of Music Board  

 

Ongoing throughout 

Summer 2024 

Belfast 2024 Late Night Art  

 

First Thursday of 

Each Month 

Music Strategy – 

Artist Development 

Delivery of health and wellbeing sessions as part of 

the music strategy 

Ongoing throughout 

Summer 2024 

Music Strategy – 

Sectoral 

Development 

Continual development of the Music Heritage 

Programme including the showcase events at the 

end of the summer 

Summer 2024 

Cultural Strategy – 

Cultural animation  

Delivery of Street Art initiatives including mural to 

celebrate the Irish Goodbye, the UNESCO City of 

Music mural and a European Partnership mural 

project with Hannover, Germany 

 

June/July 2024 



 

 

City Imagining 

Cultural Strategy – 

Capacity Building 

Launch and delivery of new capacity building 

programme for artist studios and creative 

workspaces 

 

June 2024  

Music Strategy – 

Sectoral 

Development 

Launch of the new Online Music Support Service 

website entitled Music Connections 

 

June 2024 

Belfast 2024 Bank of Ideas – Voting Day – Promotion, operational 

and administrative set up and take down – debrief 

and evaluation 

2 June 2024 

Belfast 2024 Bank of Ideas – Launch, promotion and 

administration of funding programme following 

public vote with continued programming throughout 

the Summer – up to 50 events/projects 

June – October 

2024 

Music Strategy – 

Artist Development 

Continue to programme, organise and host the 

monthly Music Industry Sessions  

 

June to September 

2024 

Music Strategy – 

Artist Development 

Deliver on the Music Industry Mentoring Programme 

 

June to October 

2024 

Music Strategy – 

Artist Development  

Deliver on the Production Skills programme for 

musicians.  

 

June to October 

2024 

Music Strategy – 

Major events 

development  

Complete review and development plan for the NI 

Music Prize 

 

July 2024 

Music Strategy – 

UNESCO 

Committments 

Attendance and presenting at the first UNESCO 

Conference at the start of July 

1st to 5th July 2024 

Belfast 2024 Midsummer at the Lyric – Production, VIP liaison 

and Operational support followed by debrief and 

evaluation. 

4 – 7 July 2024 

City Imagining 

Cultural Strategy - 

Investment 

Launch, promotion and scoring of the Artist Studios 

and Creative Workspaces grant programme (three 

officers required 

 

Start of August 2024 



 

 

Music Strategy - 

Investment 

Launch of the Pipeline Investment Fund for Music 

Venues with the Music Venue Trust 

August/September 

2024 

Belfast 2024 Water Works – Presentation of the Boats – 

Production, VIP Liaison and Operational Support 

followed by debrief and evaluation 

3-4 August 2024 

Music 

Strategy/Major 

Events 

Continue to support the bid for the Fleadh Cheoil 

 

5th to 10th August 

2024 

Belfast 2024 Roots – Production, Operational facilitation and VIP 

Liaison followed by Debrief and Evaluation 

10 – 18 August 2024 

Belfast 2024 Launch of our digital playroom Wiggle Room  September 2024 

Belfast 2024 An Droichead Irish Language Dance Showcase – 

promotion, operational support followed by debrief 

and evaluation 

September 2024 

Belfast 2024 World Peace Day Block Party in Townsend St with 

Ulster Orchestra – Operational and promotional 

support followed by debrief and evaluation. 

21st September 2024 

Belfast 2024 Delivery of major BBC Centenary event entitled a 

Century of Stories 

24th September 

2024 

Belfast 2024 Eurocities Conference Hosting – Operational 

Management and VIP Liaison 

24 – 27 September 

2024 

Belfast 2024 Shadow Dock at Thompson Dry Dock – Operational 

and promotional support, VIP Liaison followed by 

debrief and evaluation 

 

26 – 29th September 

2024 

Music Strategy Development of new BBC Introducing Partnership 

for end of October 2024 

Throughout Summer 

2024 

City Imagining 

Cultural Strategy – 

Heritage 

Development 

Development and begin to implement the first year 

recommendations from the Heritage Audit and 

Roadmap for Development 

 

Ongoing throughout 

Summer 2024 

Cultural Strategy – 

Capacity Building  

Development of Street Art Mentoring programming 

and Legal Walls pilot programme 

 

Ongoing Summer 

2024 

 

 


